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e we have known about

Quest10n= rid Soviets have reason to believ

Brigade for long time?

Answer —~—- They clearly did not advertise jt, but neither did they
o conceal it —— €-8-» landlines,

do all they could have done t

or encyphered communications only.

they may have concluded

-~ If they thought US intelligence knew,

UsSG chosé not to object oOT did not wish to make issue of it.

aware of US concern (mid July 1979), they

—— Once they became

did not, however, curtail training activities and went ahead

with substantial exercise mid August.

oviets

" Question: 1f there is a Soviet brigade in Cuba, don't the S

ko
: - ipso facto have 2 "page" there?

Answer : All depends on how one chooses to define a "base." Question

best addressed to State Department. [Clearly Soviet troops

their equipment stationed

are organized in brigade structure and

in.Cuba. But powér projection capability of a ground force

unit located on an_island is qualitatively different from an

ed ("based") on &n island.]

air or mnaval unit which may be station

—-— Bracketed language is derived from State Department paper

for Tuesday PRC meeting.

Question: How did story first %et into press?

Answer Resulted from SenatorT Stone question to Brown on 17 July at
SFRC SALT hearing. Brown made statement which was cleared for
public release. Vance discussed the issue in a letter to Stone
dated 27 July responding to grone's letter to the President.

who read an intelligence ite
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9 September 1979

The Cuban Analytic Center

The Cuban Analytic Center was formally established in January
1978. Prior to the establishment of the Center, all economic
analysis concerning Cuba was produced by the Office of Economic
Research; all military analysis--both Soviet and Cuban--was produced
by the Office of Strategic Research. The Center's original member-
ship consisted of one economist, one biographics analyst, one
military analyst, three political analysts, a research assistant, and
the Center chief. 1In effect, the Center was expected to produce
about 80 percent of NFAC's analytical output——-current and research-—-

on Cuban political, economic, and military developments. (S)

Analysts in the Office of Central Reference continued to maintain
biographic files on Cuban personalities and to produce biographic
reports on Cuban leaders. The Office of Geographic and Cartographic'
Research continues to produce analyses on selected Cuban subjects.
The Office of Economic Research retains its responsibility for
monitoring Soviet military shipments to Cuba and the Office of

Strategic Research retains its responsibility for monitoring Soviet
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military activities in Cuba. Responsibility for technical matters
such as the Lourdes SIGINT site is shared between the Office of
Strategic Research and the Office of Weapons Intelligence. Despite
this division of responsibility among several offices, there has been

in practice very close cooperation and coordination among the various

analysts following Cuba.

The mission of the Center was to produce an integrated analytical
product that considered all relevant aspects--political, economic,
and military--of the situation rather than individual pieces that
focused only on one facet of the analytical problem. Priorities for
the Center were set in accordance with the National Intelligence
Topiecs (NITs) and in consultation with the NFAC leadership. The
original agenda for the Center was concurred in by the Director of

the National Intelligence Officers, the Director, National Foreign

. Assessment Center, the Office of Economic Research, the Office of

Political Analysis, and the Office of Strategic Research. This

agenda consisted of the following:
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9 Sept.

SOVIET MILITARY PRESENCE IN CUBA

DCI:

We learned today that DD/NFA had decided not to put anything in
tomorrow's PDB or NID. The task force will put together its
recommendations on what should be in these pubs, and DD/NFA will make
his recommendations to you tomorrow for possible Tuesday publications.

Possible PDB might be re-examination of imagery indicates that we
have high confidence that the 2 installations (Santiago and Lourdes)
have been occupied by Soviet military units_since Nov '62 in Santiago;

summer of '64 in Lourdes. 25X1
LEFT SIDE "RIGHT SIDE
1. Talking Points 1. Q&A material on Oberdorfer article
in Post
2. Chronology of Soviet Comm.
Network in Cuba. 2. Vance talking points.
3. CIA reported brigade on 3. Summary Extracts of 12 more
3 Aug '78-activity since that significant DDO reports related to
reporting Soviet "brigade" (others being
reviewed)

4. Documentation of Significant
Mil. Reporting on Cuba 4, DDO reports used in Summary Extracts

5. Documentation of NPIC Reporting
6. Current activity:
-NPIC
-0IA Analytical
-Recommended enhanced collection

7. Historical aspects of "Cuban
- Analytical Center"
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Q & As drawn from Oberdorfer Article (Washington Post, 9 Sept 79)

Q: When was first time NSA picked up a reference to a "brigade'?

A: 24 October 1975

Q: Why didn't the Inteliigence Community react to this info?
Yy

25X1

Q: What prior information did we have about the Sovier garrison at
Los Palacios?

A: We know of no Soviet garrison near Los Palacios.

Q: What was the "happy accident in early 1978" that produced the
key photography referred to in the article?

A: There was no such breakthrough. It is possible Oberdorfer's source
was referring to August 1978 photography that [ displayed earlier
which we now believe showed a Soviet exercise at San Pedro, but

which at the time could not be identified as such.

Q: Was there Community dissent about the Brigade issue in 19787

A: No, there was not; at least none was expressed during interagency
consultations that led to publication of the August 1978 PDB and
NID articles. The Soviet ground presence question had not really

become a significant issue in the Community at that date.
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Did Brzezinski order you to assess the size, location, capability
and purposes of Soviet ground force in Cuba in March 19797

In April 1979 we were asked to prepare an analysis of Soviet-—
Cuban military relations in general, including, among seven other
specific tasks, provigion of all available information on Soviet
military equipment, facilities, and capabilities in Cuba. There
was no specific attention drawn to Soviet ground forces but in

preparing drafts of our study, analysts attention was directed by

me to analysis of fragmentary material on Soviet training.

Is it true that by mid-June 1979 there was a "fierce dispute"

in the Intelligence Community about the Brigade?

While there were differences of interpretation botn within and

among agencies, the only issue on which there was a proposed dissent
had to do with the mission of the Soviet unit. This occurred in
preparing the 19 July IIM. We have no specific evidence relating to
mission and we included a range of possibilities that the Community
believed were plausible and compatible with the evidence available.
The Army rep wished to add that the unit could also be used to insure
appropriate security should the Soviets at some furure time decide

to introduce nuclear weapons into Cuba. All other analysts from other
agencies believed this was entirely without foundation and after I

brought it to the attention of General Thompson it was withdrawn.
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Did you or any of your subordinates soft-pedal the Brigade

issue because of SALT ratification?

Absolutely not. 1In fact, you will note the Soviets have accused
CIA of concocting the Brigade intelligence in order to sabotage

SALT.
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